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Our Lady Queen of  Martyrs - Forest Hills, New York 
PARISH  PASTORAL PLAN 

Appendix A: Pastoral Planning &  
Communications Strategy 

In 2000, Msgr. Funaro established the first Finance Committee and Parish Pastoral Council for Our 
Lady Queen of Martyrs. Largely involved in helping the pastor to manage parish operations, the 
publication of Bishop DiMarzio’s Pastoral Letter on the New Evangelization refocused the role of lay 
parish leadership in actively helping to fulfill the mission of the Church to bring Christ into the world. 
Working with the diocesan Office of Pastoral Planning, the OLQM Parish Pastoral Council entered 
into the process with a spirit of courage, collaboration and hope.  Appendix A assembles selected 
documents highlighting the Council’s communications strategy directed at informing the parish, 
engaging parishioners in dialogue and shaping outcomes favoring a vibrant parish life.  

January 16, 2005 Executive Summary-Excerpt from Bishop 
DiMarzio’s Pastoral Letter on the  
New Evangelization 

 
 

Appendix A – 2  to  A– 3
May 5 and 6, 2006 2006 Parish Survey (Census Form) Appendix A – 4
August 2006 Parish Survey Analysis Report 

(Parish Demographic Report) 
 

Appendix A – 5 to A – 12  
March 11, 2007 Envisioning a Vibrant Community Appendix A – 13

Stewardship and Service 
As a first step in 2007, the Parish Council set Stewardship and Service as high priorities.  
Communications and activities focused on assessing strengths and building upon them. In May, the 
parish hosted Parish Expo 2007, a ministry fair showcasing over 20 parish ministries and community 
organizations.  In preparation for the Parish Assembly, a newly formed Pastoral Planning committee 
developed the questionnaire presented on Appendix A-14 to reach out and engage attendees. The 
results are presented in a Pastoral Planning Update on Appendix A–24. 

May 5 and 6, 2007 Pastoral Planning Questionnaire Appendix A – 14
May 5 and 6, 2007 Parish Expo 2007 Program & 

Alphabetical Description of Ministries 
 

Appendix A – 15 to A – 22
May 13, 2007 Parish Expo – Huge Success Appendix A – 23
June 11, 2007 Pastoral Planning Update Appendix A – 24
June 16,  2007 Stewardship and Service Appendix A – 25

Worship, Word, Community, Service, Leadership, Stewardship & Evangelization 
Building upon the lessons learned and success from the Parish Expo, the Parish Council broadened 
efforts to include all seven essential elements of parish life, favoring  a  communications strategy  with  five  
components: Direct mail sent to more than 2,100 registered parishioners; flyers for the parents of 
children in OLQM school and Religious Education programs; articles featuring the Seven Elements 
published in  the  Weekly Bulletin; a Weekly  Prayer  Intention  for  a  Vibrant  Parish recited with the 
Prayers of the Faithful at all Sunday Masses and online access via the parish website.  

 Direct Mail 
August 27, 2007 Letter to all Parishioners Appendix A – 26
August 27, 2007 Make History Flyer-Parish Appendix A – 27
September 2, 2007 Make History Flyer-School Appendix A – 28

Articles in the Weekly Bulletin & Prayer Intentions for a Vibrant Parish 
August 5, 2007 Worship Appendix A – 29
August 12, 2007 Word Appendix A – 30
August 19, 2007 Community Appendix A – 31
August 26, 2007 Service Appendix A – 32
September 2, 2007 Leadership Appendix A – 33
September 9, 2007 Stewardship Appendix A – 34
September 16, 2007 Evangelization Appendix A – 35
September 23, 2007 Commitment to a Vibrant Parish Appendix A – 36 to A – 37
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January  16,  2005 Our  Lady  Queen  of  Martyrs  —  Forest Hills, New York 

The New Evangelization in Brooklyn and Queens 
Executive Summary—October 3, 2004 

Bishop   Nicholas   DiMarzio 
PART ONE 

This first pastoral letter builds on the theme of my 
Episcopal ministry here in the Diocese of 
Brooklyn, to “put out into the deep,” the Lord’s 
words in Luke’s Gospel (5:1-11). Much has already 
been done in this Diocese to confront the 
challenge of the new millennium in the New 
Evangelization. This pastoral letter is written in 
order to clarify our understanding of the New 
Evangelization and to focus on its main objective 
being the experience of the person of Jesus Christ. 
The New Evangelization is the full 
communication of that person, Jesus Christ, as an 
experience to everyone in this third millenium. We 
must be clear that the Church’s primary mission is 
to point to Jesus Christ as the unique Savior and 
mediator between God and humankind.  
The New Evangelization is not a new program. 
Rather, it is a new lived experience of Jesus Christ. 
We must avoid proselytism or unfair means of 
evangelization. We must understand that the 
Kingdom of God is the goal of humanity and the 
work of the Church in bringing about this 
Kingdom is never complete within us but to 
which we contribute by our participation in the 
New Evangelization.  
The New Evangelization is not a review of 
doctrines of faith, although the substance of belief 
is critical. The New Evangelization is not only 
directed to those who have never heard of Jesus 
Christ, but also to those who are in need of being 
re-evangelized and reawakened in their faith.  
WHAT IS THE NEW EVANGELIZATION,  
MORE SPECIFICALLY?  
The New Evangelization begins with a radical 
encounter with the person of Jesus Christ. It is He 
who gives hope in the life of the Church. In order 
to accomplish the New Evangelization, we must 
begin again by making amends for past failures 
and building on the strengths that we have 
together. We seek forgiveness for racism, for the 
inattentiveness for accepting new immigrants, for 
the moral failures of the Church, especially in 
regard to the sexual abuse of minors. We must 
purify our consciences and memory and be 
converted to begin over again.  
The New Evangelization is about re-evangelizing 
those who have heard the message of Christ, but 
have not lived their faith or perhaps not 
understood it. 

 
The means of the evangelization are at our disposal. 
Our Catholic schools, our social services, our 
healthcare, and our housing programs—all of which 
give testimony to our concern for humanity. They are 
but the starting points in convincing the world of the 
truth of the message of Jesus Christ that we follow 
out in our actions. We cannot, however, forget the 
pastoral care of our Catholics who have been 
faithful and need constant encouragement. Also, we 
cannot neglect the administration of the sacra- ments, 
since they are the means of assisting the evange- 
lizers in their mission. Our religious education 
and catechetical programs are also of great 
importance. 
RE-EVANGELIZING  NON-PRACTICING  CATHOLICS  

A special focus of the New Evangelization is the re-
evan- gelization of those who have fallen away from 
the prac- tice  of  the faith for many and varied reasons. 
We are called to seek the lost sheep, as Jesus told 
us, His disciples. Through love and concern, the 
sacramental preparation programs and any other 
means of adult education can help call many back to 
the practice of the faith.   
The evangelization of the whole world, however, is part 
of the mission of the New Evangelization. Our Holy 
Father, John Paul II, in Redemptorus Missio (Mission 
of the Re- deemer), gives us a clear presentation of 
the perennial validity of the missionary mandate of 
Jesus Christ in the life of the Church. Evangelization is 
primarily witness and outreach. It is living the 
Christian life in the world, so as to become a beacon 
of light and hope for those who seek a deeper 
meaning to life.   

JESUS  CHRIST  IS  THE  PRIMARY  EVANGELIZER  

It is Jesus Christ, through His Spirit, who invites us 
to witness to His presence in the world. As the new 
evange- lizers, we must come to know Christ; we 
must show our belief in Him and must speak from 
the heart with zeal and conviction.   
In particular, the new agents of evangelization are 
most especially the laity. They are the principal 
evangelizers in the New Evangelization, since they 
bear a tremendous responsibility to proclaim Christ 
in the world in which we live.   
They are assisted, however, by the clergy and religious 
of the Diocese, who support their efforts not only 
sacramentally but also in all the ways necessary to 
sustain the mission of the New Evangelization 
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January  16,  2005 - Second Sunday in Ordinary Time 
 

The New Evangelization in Brooklyn and Queens 
Executive Summary (continued from previous page) 

PART  TWO 

This pastoral letter is written specifically for the evan-
gelization of the New York boroughs of Brooklyn 
and Queens. Our challenges are unique and our 
strengths are many. We have a unique ethnic and 
cultural diversity, which challenges us to inculturate 
the message ofthe New Evangelization in a 
secularized culture which at times is impervious to 
the message of Jesus Christ. Yet, we seek to change 
our culture, to make it a civilization of love, as John Paul 
II and his predecessor, Paul VI, have called for. The 
strengths that we bring to the mission are people, the 
clergy and religious of the Diocese. They are the 
ultimate resource for the New Evangelization . 
We cannot, however, underestimate the obstacles to the 
work of the New Evangelization . Some of these obstacles 
come from misunderstanding the relationship 
between faith and belief—many separate one from 
the other. Other obstacles come from 
misunderstanding the na- ture of the Church and true 
religious pluralism and tol- erance. Others are 
discouraged by the daunting task before them. We 
cannot, however, be discouraged. 
There are SIX ATTITUDES that will assist us in the New 
Evangelization. 
1) The first is solidarity or partnership with all members 
of the Church, so that we act together in mutual 
respect and love in the mission of the New 
Evangelization. 
2) Second, we must live in communion, not excluding 
anyone from the life of the Church. We are blessed to 
have great diversity in our own Diocese. We must insti- 
tutionalize a culture of welcome within our parishes and 
within our hearts, especially for new immigrants and 
ethnic minorities. We must truly reflect the love and 
unity of the Blessed Trinity. 
3) The third attitude must be a collaborative spirit that 
enables us to work together to cross the natural 
bound- aries that can tend to separate us, whether 
they are boundaries of gender, philosophy or theology. 
We must become more collaborative in our unified 
mission. 
4) The fourth characteristic that can assist us is that 
we must plan our actions. We must identify common 
goals, methods and means to go forward. Although 
the New Evangelization is not a strategic plan, each 
believer and parish in the Diocese must set the 
direction for our common mission in the New 
Evangelization. 

 
5) The fifth attitude is that of dialogue, so necessary with 
all the elements of the society in which we live. Cer- 
tainly, an ecumenical and inter-religious dialogue is 
critical. We seek not primarily to convert nor weaken 
the faith of others, but rather to strengthen their 
faith, while at the same time proclaiming what we 
believe for their consideration. We must dialogue 
with the secu- larized culture, so that our message 
can be understood and clearly annunciated. By 
stressing the dignity of the human person and 
individual freedom, we must change our secularized 
society into a true secular world in which Christ is seen 
as the ultimate goal of all human culture. 
6) Finally, the sixth characteristic is that we must pray 
and be open to the Spirit as our guide. 
WHERE  WILL  THE  NEW  EVANGELIZATION  LEAD  

US AS  A  DIOCESE 

Since it is not a strategic plan, the New Evangelization 
requires that we become more deeply spiritual to 
build the Kingdom of God, which is a reality 
inseparable from the Person of Jesus Christ in His 
Church. 
To build the Kingdom is to understand the reign 
of Christ. It is to be willing, as the Gospel tells us, to sell 
all to obtain the pearl of great price. It is Christ Jesus, 
the Lord, who is the goal of the New Evangelization. 
CONCLUSION 

I entrust the New Evangelization to the Diocese 
of Brooklyn through the intercession of Our 
Lady of Guadalupe, whose apparition five centuries 
ago began the evangelization of the New World. May 
she, who is the Star of the Sea, be our guide as we put 
out into the deep. 

Nicholas DiMarzio, Ph.D., D.D. 
October 3, 2004 

First Anniversary of  Episcopal Installation 
Brooklyn, New York 

 

 

 
407 - Our Lady Queen of Martyrs – UPS 
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2006 Parish Survey  Parish ID#: 
 
This survey of the people in the pew on Sunday is  being  conducted to  assist in the pastoral 
planning for  the parish.  The information gathered will be  compared to  data from  the 2000 US 
Census for the  neighborhood of the  parish.  After completing it, please drop it in one of the 
boxes  at  the church doors. Thank you! 
 
 

PLEASE NOTE:  ONLY THOSE 18+ ARE TO COMPLETE THE  SURVEY 
 
 
1) Gender: �Male �Female 
 
2) Age: �18-24 �25-34 �35-44 �45-54 �55-64 �65-74 �75+ 
 
3) Race/Ethnicity (Check All that Apply): 
�White-Non Hispanic �Black �Asian/Pacific Islander 
�Native American �Hispanic �Other 
 
4) Languages spoken most often  at home:  
�English  �Spanish �Polish  �Creole  
�Korean �Chinese �ltalian  �Other 
 
5) How well do you speak English? �Well �Not well �Not at all 
 
6) Place of Birth:    �U.S.  �Foreign born 
 
7)  Marital Status: 
�Married �Never Married �Divorced �Widow �Living with a partner 
 
8) Is this parish your principle place of worship?    �Yes  �No  
9) Are you a registered member of this parish?   �Yes  �No 
10) How long have you lived in the neighborhood?   �Under 5 Years � 5+Years 
 
 

THE FOLLOWING 3 QUESTIONS  ARE TO  BE ANSWERED  
BY ONLY  ONE  PERSON FOR EACH  HOUSEHOLD 

 
11)  Do you live:  �alone �with Family �with roomates 
 
12)  Do you live with children under the age of 18? �Yes �No 

If yes, how many children  are in  each of the following age ranges: 
Under 5 �1 �2 �3 �4 �5 �6 �7+ 
5 to14 �1 �2 �3 �4 �5 �6 �7+ 
15  to18 �1 �2 �3 �4 �5 �6 �7+ 

 
13) What is your yearly household income? 
�less than $10,000 �$10,000-$14,999 �$15,000-$24,999 
�$25,000-$34,999 �$35,000-$49,999 �$50,000-$74,999 
�$75,000-$99,999 �$100,000+ 

 
 

Sat,21 Jan 2006  11:49:51 
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Children in Rel Ed: 196 
RCIA - Adults: 15 
RCIA-Non-adults: 0 
Parish School Enrolled: 291 

 

 
Age Cohorts 

 
NO DATA 2.98% 

11.43% 
 

75+ 13.57% 
14.42% 

 
65-74 10.82% 

16.98% 
 

55-64 11.84% 
19.55% Parish 

Census 
45-54 17.16% 

16.24% 
 

35-44 21.60% 
15.00% 

 
25-34 21.60% 

3.40% 
 

18-24 5.57% 
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Roman Catholic Diocese of Brooklyn 
Office of Pastoral Planning 
Parish Survey Analysis 

 
Parish: 101172  OUR LADY QUEEN OF MARTYRS 
Survey Date:  04-2006 
Surveys received:  1207 

 
 

U.S. Census 2000 Information: Total Population in Households: 
Total Households: 27423 Total Families: 13676 
 
 
 
 
 
 

Parish School Enrollments: Gender Counts: 
 

Gender Parish Census 2000 % of Population 
FEMALE 772 24826 3.11% 
MALE 377 29621 1.27% 




